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Course overview

This comprehensive program is designed to equip you with practical strategies to build your network,
raise your profile to secure an appointment, and add value in the boardroom. Gain practical advice
from an experienced portfolio non-executive director and participate in interactive case studies.
Discover the latest tips from top industry head-hunters and put your questions to the loD experts,
who will be on hand to offer expert guidance. The 1-day interactive discussion course will be held
in Istanbul by Paul Munden, a lead tutor at the loD — Institute of Directors, UK.

Learning outcomes
e |dentify the key attributes of an effective NED
e Recognize the legal and practical responsibilities of the NED
e Identify how a NED can help to create an effective board
e Describe how a NED can add value in and out of the boardroom

e Apply newfound knowledge and skills to effectively deal with a range of boardroom
challenges in different types of organizations

e Build your profile through an extended peer network

e Effectively apply and prepare for a NED position

Course content

e Corporate governance from an international perspective
o Governance codes and best practice
o Multinationals and SMEs
o Familyvs. PLC

e The company’s legal and regulatory frameworks
o The non-executive director’s legal and practical responsibilities

e Board composition and board effectiveness
o Board composition and dysfunction
o Board committees
o Board effectiveness and evaluation
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e Types of non-executive director

¢ The non-executive director’s role
o Skills and experience
o Personal qualities

e Non-executive director induction
e LUNCH

e Board case study
o Break-out sessions
o Interactive boardroom sessions

e Securing a non-executive role
o Interview tips
o Build your network

NETWORKING DINNER (with Paul Munden)

Key benefits for you and your organization

This comprehensive one-day course provides a practical insight into the non-executive director’s role
and responsibilities, both in and out of the boardroom. Interactive board sessions give you an
opportunity to apply your learning and better understand how to handle the challenges you may face
as a non-executive director.

Duration: 9.00 am — 6.00 pm (9 hours)
Venue: thd

*Please contact Belma Yilmaz (belma.yilmaz@yud.org.tr) for the details and participation fee.
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